INVESTIGATION OF POSSIBLE PUPIL EXCHANGE
WITH A SCHOOL IN RUSSIA

Report by Angela Porter, Director - Glasgow School of Sport Bellah@ion Academy
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The City of Rostov-On-Don
Rostov is located in the Southern part of the East European Plateau. ThedReatoes partly in the

North Caucasian Region, covering a vast territory in the basin of the Don &wdeincludes 23 cities and
39 administrative areas. Rostov-On-Don is the administrative certtie Bostov Region. It has a
population of 1,200,000.

The development of the economy in the Rostov region has depended on its rich natureése&ighty
per cent of regional output is related to fuel and energy. Timber, woodworkingapad production, light
industries, housing construction, machine building and food industries are thparieatures of the

regional economy. In addition to its strong industrial bases, Rostov isciiso arts and culture.

In September 2007 the exchange rate was fifty Russian rubles to one-pound &esding-On-Don is

three hours ahead of Glasgow.

Background
Wider Context: Twin City Agreement
In 1986, a twinning agreement was signed between Rostov-On-Don and Glasgow ia estiglish and
develop cooperation and friendship links between the two cities. A range ofracacidtural and
business links have been developed. Several successful projects prensotehtimge of skills,
experience and knowledge between the two cities.
These include the following:
Glasgow City Council's Addiction Services and Rostov Diagnostic and Cargs@gntre
Stow College and Rostov Construction University
Glasgow St Timothy's Primary School and Rostov ABC Primary School
The Royal Scottish Academy of Music and Drama and Rostov Conservatoire

It is hoped to extend links to include sport.

Sporting Links: Exchange between pupils

In February 2007, a delegation from Rostov-On-Don visited the Glasgow School o&aSpeltahouston
Academy (GSOS). The visiting delegation included the Depute Mayor ¢d\RG@%1-Don, Valantina
Ledineva. Also present was the External Relations Officer and InterfReseanna Anatolievna, who
facilitated discussion about the specialist sports school programmesirogpér each city. The Depute
Mayor suggested that both cities could benefit from an exchange in this area

An opportunity arose to investigate the possibilities of such an exchangg 8eptember 2007.



Visit to the Olympic Reserve School No 2

The Lord Provost of Glasgow Councillor Bob Winter, was invited with a srelbdtion from Glasgow
to Rostov-On-Don to celebrate the “Rostov City Days”. Angela Porter, tbireEGlasgow School of
Sport, was invited to join the delegation and a visit was arranged tdyimpi© Reserve School No 2,

which specializes in gymnastics.

Risk Assessment
This opportunity provided a platform to conduct a risk assessment of the,sghmbl is a prerequisite
for any exchange programme that may involve young people.

The following areas would need to be addressed:

Health and Safety
The standard of sports and ancillary facilities and any inherent risk.
The quality and suitability of available equipment. i.e. Are there s\gste place to maintain and
check the safety of equipment? This is of particular importancgymaastics exchange, which
will involve the use of specialized apparatus such as asymmetrjpheatiel bars, vault, balance
beam etc.
Arrangements for accommodation and meals.
Travel arrangements. Of particular importance is the locatitimeagchool, routes to and from the

school and the modes and condition of the transport used.

Child Protection
This will include determining whether:
The coaches and staff are suitably qualified and experienced.
Vetting procedures are in place for coaches and staff.
There is an awareness of and training in child protection.
Suitable support services are in place, i.e. in high performance spotesithiy become injured

and often need medical attention immediately. What immediate suppocesasre available?

Programme

Itinerary: Period of visit 18 — 18" September 20073 full itinerary is shown in Appendix 1.
Activities

As detailed in the introduction, a number of successful partnerships between &bt

Glasgow have developed since the twin city agreement was signed in 1986.

The twinning day programme included presentations from project leagtrding the “TACIS / IBPP”
Drug Project and the opportunity to view other projects such as the ABC se¥inokd with



Glasgow Primary School St. Timothy's.

The itinerary included various cultural, social and educational yigigding opportunities to learn about
the history and traditions of the city of Rostov and Russia in general. Bendtiaultural events

were scheduled, providing a wealth of opportunities to enjoy dance digpidye sample the traditional

cuisine of Rostov’s many cultures.

Delegations from Rostov-On-Don’s other twin cities were also prg@sewiding the opportunity for
networking and the sharing of ideas. Other twin cities and countriessegped included;
Dortmund in Germany
Le Mans in France
Kajaani in Finland
A delegation from Bulgaria

Olympic Reserve School No 2

During the programme, Rostov City Administration arranged a visit tOlwmpic Reserve School No 2.
Angela Porter, Director Glasgow School of Sport, and Charlie Palmer, IitveadaDfficer, met with
Vladimir Fudimova, Head of this specialist school.

Founded in 1948, this school specialises in the sport of gymnastics. Its farpsaduce gymnasts who

will compete and win at the Olympic Games. Olympic Prize Winners incluefeaBEtrodunova (Olympic
Prize Winner 2000) and Kruychkova (OIymplc Prize Winner Athens 2004), mlcltxMew

Gymnastics Discipline
Gymnastics has several disciplines. For example at the Glasgow StBport pupils specialise in
Women'’s Artistic
Men’s Artistic
Sports Acrobatics
Trampolining
At the Olympic Reserve School Naat gymnasts specialise in Artistic Gymnastics. This discipline
would therefore be the best focus of a pupil exchange between Rostov armhGlasg



Sports Facilities and Support Services

The Rostov-On-Don Gymnastics Olympic School is regarded as one of thebesistjg complexes in

Russia. In 2001, a purpose built centre offering world-class facilities ositensas opened.

Gymnastics Complex Main Apparatus Hall Choreography Hall

This centre has a fully rigged gymnastics hall (54 x 24m) with landingupitsnodern male and female
SPIETH —type equipment designed to European competition standard. The tempéthtuhall is set
quite high at around 25 degrees centigrade to avoid gymnasts incurring ang.injurie

.
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About seventy gymnasts were training in this area, which was set up for &ioysgtiat one end and girls

at the other. Plans are underway to extend the size of this hall providirggadrea for boys.

Choreography and other specialized halls

There are several gymnastic training areas within the
complex including a choreography hall, which is equippeg
with bars and a piano. The piano is preferred to taped mu
during training and it is common practice for a pianist to

play accompaniment.

Three or four smaller gyms are used for coaching beginners and workingmadll groups or with
individuals. Each gym is equipped with a selection of the following: sprung fidted trampoline, mats,

wall bars, ballet bars etc.



Most of these small halls are named after gymnasts from the school whoepassented their country at
the Olympics Games. For example, the Elena Produnova hall and the Maria Knaytlall, shown
below. Elena is pictured performing her floor routine and alongside isathepiate of the hall named

after her for her achievements in the Athens Olympics in 2004.

Waiting area
The complex also includes a separate waiting area for parentsnaifyd taut of sight of the gymnasts’
training areas. The separation of parents from gymnasts is regareeileanely important within this

facility. Parents and family are not allowed to view or interruphingi.

CCTV is in operation within the centre, and monitors are located in thadwaeer’s office. This is
necessary for the security of belongings and the health and safety of thestgyrEn&ry to the facility is

controlled and there is no unauthorized access by any member of the public.



Medical Centre
A medical centre for the immediate diagnosis and treatment
of injury is located on site. Qualified personnel including
physiotherapists are employed to provide specialized and
tailored support. There is also a recreation centre with sauna,

plunge pool and massage room, shown below.

Accommodation, Meals and Transport

The centre provides accommodation for up to thirty gymnasts. The roomsiareub@a®mfortable and
consist of either bunk or single beds, shown below. There is also accommodatmeactoes; which is of

a similar standard.

Rooms used by gymnasts

There is a small canteen for gymnasts providing a selection of food with nesigsed! for top athletes.

Canteen Classroom Plunge pool
Classroom
Younger gymnasts often have homework or study classes at the end of the dagoo@iasvith tuition or

supervision are provided for this purpose.

Transport
There is a bus and microbus available to transport gymnasts betweehesththe gymnastics complex.

These modern buses are well maintained. Seatbelts are fitted and@od imagking order.



Coaching and Resources

There is a pool of thirty gymnastics coaches, with approximately tvesaishing the girls and ten
coaching the boys. Vladimir Fudimova believes that girls achievétseauch quicker and therefore the
range of coaching required is much more extensive. Fourteen of these coadig¢berhighest level and
are known as ‘*honoured’ coaches. These include the following five disted with some of their

achievements.

Ruslan Lavrov andVeronika Jakubova (coach to Grozdova the Olympic champion in 1976 and

Produnova Olympic prizewinner in 2000).

Olga Sagina(Olympic prizewinner 2004 Maria Kruychkova)

Anatoliy Levshin (Coach to Alexander Satoshkin European champion and Olympic finalist 2004)

Lia Fudimova (Choreography director for World Champion N. Jurchenko and Olympic

prizewinners: Produnova and Kruychkova.)

There is no head coach within the gym. Each coach has his or her own area of expitisesponsible
for nurturing and developing the skills, techniques and talents of a group nagian All coaches are
highly qualified, experienced and widely respected within the sport of gymnastics.

The coach is responsible for ensuring the equipment and apparatus is in good wat&r and safe for
use by his or her gymnasts. Any faults are notified to a technician who issi#sgpdor arranging and

conducting repairs.

Resources

The Olympic Reserve School is funded by the state at no cost to the gymnast.
All facilities, coaching, accommodation, travel, competition etc aveiged
free of charge to the gymnast. There are 1000 pupils at the school and they
all specialise in gymnastics, albeit at different levels dftgbiGymnasts
start at the age of 5 with selection being conducted while they are in
kindergarten. The majority of gymnasts graduate from the Olympic Reserve
School at the age of eighteen. Gymnasts beyond school age can still train and

Alexander Safoshkir  compete for their club. Alexander Safoshkin for example is in his late

twenties / early thirties and still trains in the complex.



Programme Structure

Gymnasts train between six and eight hours a day.

A typical day is as follows

7.00am-10.00am Gymnastic training
10.00am-4.00pm School lessons
4.00pm-6.00pm Evening Meal
6.00pm-9.00pm Gymnastic training

There is no training on a Thursday afternoon. Sunday is a rest day unless aticonmpstheduled.

Proposals

The Olympic Reserve School has a humber of international partners. Gernaanog, Austria,
Switzerland, Finland, Croatia and the USA all have links with the schbelOlympic Reserve School is
enthusiastic about establishing links with Scotland and, in particutar@Glasgow School of Sport, the

national sports school, housed in the city of Glasgow, Rostov's Twin City.

This is an exciting opportunity for both cities. Russia is a world leéadgrmnastics and Glasgow would

undoubtedly have much to learn from Rostov personnel.

The standard of performance by artistic gymnasts within Scotland is welda#at of their counterparts
in Rostov. However, the specialized gymnastics facility (a fully dggemnastics centre at Bellahouston
Sports Complex) and support services such as sports science and sportenstticigth and
conditioning are first class and opportunities would be provided for visitingiasts and coaches to

access these areas of support.

Although the standard of gymnastics is significantly different betvlee two cities and countries, an
exchange will be structured in a manner which enables each partneawvéondaximum benefit from the

visit.

Opportunities at the Glasgow School of Sport
The Glasgow School of Sport is a national centre of sporting excelleffedng athletes of school age
the opportunity to specialize in one of its five core sports, AthleBiadminton, Gymnastics, Hockey and

Swimming. Pupils are selected for entry to the school.
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This national centre of sporting excellence based in Glasgow, Scotlandtwgsis 1999 and has been
developed by the Education and Social Work Services Department of Glaggd@o@icil and Culture
and Sport Glasgow. The Glasgow School of Sport is funded by the Scottish Goveainthéntelcomes
applications from pupils from throughout Scotland. The school is non-residemti pupils travel to and

from school on a daily basis.

The Glasgow School of Sport is housed within Bellahouston Academy. Pupls Bolinodified academic
curriculum and are fully integrated into life at school. Bellahoustordé&wegy is a non-denominational
secondary school with around 1000 pupils. The school prides itself on itsututatprofile, welcoming

pupils from a variety of backgrounds and cultures.

Sports pupils benefit from a range of support services including: high parfoencoaching within the
school day, access to local specialist sports facilities, congmetitid training camps, fitness testing,

nutritional and lifestyle support.

There are currently over 132 students enrolled across all year groapgr¥eps run from secondary

year one, when students are aged 12, through to year six, when students are aged.Bedvwe 18.

The Glasgow School of Sport Senior gymnastat S & C Facilities at BLC

Over sixty pupils have represented their country in their sport. Penf@erhighlights include
Gymnast Lynne Donaghy competing in the Commonwealth Games in 2002, two gold andrhesilakr
being won at the Commonwealth Youth Games in Australia in 2005 and a silvdrimidasport of

hockey at the Youth Olympics in Australia 2007.

The Glasgow School of Sport has a number of international partners provigimgunyities for its pupils,
which include a hockey pupil exchange with Como Secondary College in Pertralidusstablished in
2004 and athletics development and scholarship opportunities with Malaiga Aftablished in 2006.
Pupils also travel abroad to competition and training camps including, SpamabBerustria, Cyprus,

Germany, and USA.
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Phase 1 Rostov to Glasgow April 2008
Proposed TimingBetween March and April 2008. Th& tb the 14' April identified by the Olympic

Reserve School as the preferred dates.

Duration: Two weeks

Number of participant-8 female gymnasts and one possibly two coaches of girls and Vladimir

Fudimova, Head Teacher of the Olympic Reserve School.

Format:Training facilities to be made available to the gymnasts from the GdyRgserve School. These
facilities would be required twice a day and the coaches from the ORS wgatdzer their own training.
The facilities accessed by the Glasgow School of Sport and used by the Giasgbw Gymnastics Club
at Bellahouston Leisure Complex include:

For girls:

Sprung floor

20m tumble track (into pit)

1 vault with vaulting table (into pit)

4 beams

2 sets Asymmetric Bars (one set over pit)

Boys

2 pommel horses plus low pommel horse and mushroom

2 sets of rings (one over pit)

2 sets of parallel bars (one at edge of pit)

1 high bar (over pit)

1 high bar over floor

Loop and glove bar over u shaped pit
A programme of cultural visits will be organized around the trainingdage
AccommodationGroup accommodation would be required. Home stays are arranged for other pupils

exchanging with the Glasgow School of Sport. However, they are all EngliskirsgpeFor an inaugural

trip, it is recommended that the visitors from Russia be housed togeth@abiesaccommodation.
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TransportThe School of Sport owns and operates three minibuses, which seat between 16 anik17 peop
Pupils travel to specialized facilities such as BellahoustoruteeiSomplex by minibus, driven by GSOS
coaches who are suitably qualified to do so. Transport would be necessasitift gymnasts and the

costs of using these would need to be included within the exchange budget.

Cost:The gymnasts, coaches and officials will be guests of Glaagadvunds will need to be sought to

support their visit.

Phase 2: Glasgow to Rostov May / June 2008

Proposed TimingThe period of May and June 2008 has been identified as the most suitalfieatim

for Rostov as this would not conflict with their competition and training@mme. National
examinations and major competitions would need to be avoided in Scotland.

Duration:Two weeks

Number of participantBetween 6 and 8 gymnasts and 1 or possibly two coaches and Angela Porter,
Director GSOS.

Following discussion with the High Performance Gymnastics Coach at tego@l&chool of Sport, the
pool of gymnasts would include identified GSOS Artistic Gymnasts andadlgygmnasts from the City
of Glasgow Gymnastics Club and the National Squad where appropriate. The $&pmt evould like

the opportunity to include a couple of male artistic gymnasts if this can bmammziated.

Format:Gymnasts would train and board at the Olympic Reserve School. The ORSsomaaldkcoach
GSOS gymnasts, and the opportunity would be provided for visiting coaches to absktgarn from

Rostov’s highly respected team.

AccommodationGymnasts and coaches would board on site at the Olympic Reserve School.
Costs Boarding would be provided by Rostov on site at the Olympic Reserve School. Thefdbghts,

meals and other associated expenses would need to be met by the Glasgow Sl of

Phase 3: Guest Coach from Rostov

Informal discussions took place regarding the possibility of one of thetmies from the Olympic
Reserve School visiting Glasgow for one month on a ‘coaching contractwéhld provide Glasgow
and Scotland’s top gymnasts with the opportunity to learn from one of the belsesaathe world. It
would provide Glasgow School of Sport coaches (club and squad coachesjaghheducation
opportunities by working alongside, observing and learning from the technigliskibsof an honoured

or merited coach from Russia.
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Considerations: Costs include flight and travel, one month’s salary, accotionaatad meals. These

costs will need to be found by the host.

Benefits
Exchange outcomes
The opportunity to establish an exchange between the GSOS and the Olympre Bekeol in Rostov
would provide the GSOS gymnasts with the opportunity to:
To train with and learn from one of the leading gymnastics nations in tte. wor
Be coached by some of the worlds top gymnastic coaches and learn from thatdifiaching
styles and techniques.
Train in a national centre of excellence with all specializeditiasiland support services on one
site.
Travel and live abroad.
Develop the skills of cooperating, communicating by training and living witing people from
another country.
Experience the culture and education system of another country.
The opportunity their athletic, personal and social skills from challertigemgselves and

widening their outlook.

The Glasgow School of Sport would benefit from:
A focus for pupils to work and train hard to meet the criteria for entry textieange programme.
A wider network of support and opportunity to combine high performance sport widbrac
study.
Mentoring programmes for younger sports pupils with participating studerdscpaches)
bringing back new skills, knowledge and experience.
Raised standards of gymnastics within the gymnastics programme.
An exciting opportunity to extend the partnership between Rostov and Glasgow mto hig
performance sport, which will impact not only on the standard of gymnastike GSOS, but

within the city of Glasgow and Scotland.
Making it happen
This is an exciting initiative that would build on the foundaidhat are already in place and the many
successful projects that have been developed since the twinninghagteeas signed in 1986.
During the twin city celebration in September 2007 the leaderstbfdimes, Lord Provost of Glasgow,
Bob Winter, and the Mayor of Rostov-On-Don, Mikhail Chernishev firegd their commitment to the

spirit of the twinning agreement by signing a Memorandum of Cooperation.
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This Memorandum specifies that both cities will continue tooerage the development of friendship,

cultural, educational, sports and business exchanges, and highlights various prdjeding the:

Glasgow Sports school and specialised school of Olympic Reserve No 2

There is therefore a commitment between both cities to make tigstpgnappen.

Key partners

It is critical to the success of this project that both speeidliports schools are able to draw on the
experience, expertise and knowledge of key personnel within their twiteaitys. These include
Rostov-On-Don City Administration

The Lord Provost and International Office, Glasgow

In addition, a number of key people and organizations can provide informatiore add support. These
include:

The International Education Office (Education and Social Work Sejvices

Gymnasts and their parents / guardians

Bellahouston Academy

Glasgow School of Sport

The GSOS Coaching Team in particular the Gymnastics High Performance Coa

Education and Social Work Services and Culture and Sport Glasgow

City of Glasgow Gymnastics Club

Scottish Gymnastics

Interpretation

It is essential that documentation and communication be translated asangg@® English or Russian.

Funding
The level of funding required for this project will be substantial.

The level of funding provided for the Glasgow School of Sport by the St@tsernment does not
include an exchange of this magnitude. Other avenues to source funding need torkd axg the
School of Sport will draw on the expertise from within the twinning teanastess European and other

national funding.

As with other exchanges the School of Sport will:

Apply to the International Education Office and other grant aid bodies.
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Organise fund raising activities.
Subsidise pupil costs from the SEED grant where appropriate.

Seek parental contributions where appropriate

Summary
The opportunity to explore a partnership with Glasgow’s Twin City of RoStmbBon arose from a visit

by a delegation from Rostov to the Glasgow School of Sport in February 2007. At ¢fiisgwehich was
organized by the Lord Provost and International Office, the Depute Mayor of Rost®en Valantina
Ledineva suggested that both our cities could benefit from an exchangespéthaist sports

programmes operating in our respective schools.

The Twin City Celebrations provided an invaluable opportunity to conduepartory visit to source a

suitable school with which to ‘twin’.

A meeting was arranged by Rostov City Administration to the Olympic Re&ahool No 2, a national
centre of excellence specializing in the sport of gymnastics.ig higeading sports school with over 1000
gymnasts many of whom have reached the pinnacle of Olympic Success. It daesnitiydetter than
this!

The Glasgow School of Sport personnel are excited and honoured to work in pgrwélsbuch a

prestigious school and look forward to developing this Twin City project.
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Appendix 2
Memorandum of Cooperation

Rostov-on-Don and Glasgow signed a twinning agreement in November 18@6gmo establish and
develop cooperation and friendship links between the two cities. Theities have been co-operating
successfully now for 21 years. During this time the citizens tf bibes have shared academic, cultural,
sporting and business links, which has helped broaden their understandiaghobther’s history and
culture.

Amongst the aims of the original agreement was the desimastigate an active exchange of skills,
experience and knowledge in the development of municipal serecespmic development, education,
public health, social welfare, art and culture and sport. Thissbhhsequently led to many positive
exchanges of specialist delegations in all of these areas.

In conjunction with Glasgow acting as the applicant, the cityasft® has also benefited from European
funding under the TACIS city-twinning programme. This has enablesig@lato share its experience of
multi-agency regeneration with 4 senior managers from Rosttyv ACiministration. Also, currently
through the Institution Building Partnership Programme (IBPPy approaches to dealing with the
problem of drugs are being investigated.

Today, Friday 1% September 2007, the leaders of the two cities reaffirm ¢beimitment to the spirit of
this twinning agreement. Both cities will continue to encourthgedevelopment of friendship, cultural,
educational, sports and business exchanges, through examples such as tingfollow

Glasgow’s St Timothy’s primary school and Rostov ABC primary school.

Stow College and Rostov Construction University.

Glasgow City Council’'s Addiction Services and the Rostov Diagnostic anduffiogCenter.
The Royal Scottish Academy of Music and Drama and Rostov Conservatoire.
Glasgow Sports school and specialised school of Olympic Reserve No 2.

Strathclyde Fire Brigade and Rostov Fire Brigade.

Key subject areas which Rostov and Glasgow are likely siigate in the form of co-operation projects
in the coming years include the followingoads and Transportation; Waste Recycling; Parks; Tourism;
Childcare and Education.

Glasgow will also continue to assist Rostov to access Eur@ehnother national funding sources where
this is available.

Glasgow and Rostov-on-Don will also actively promote positivages of the cities both at local and
national levels of their countries.

Lord Provost of Glasgow Mayor of Rostov-on-Don
Bob Winter Mikhail Chernishev
Signed Signed
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